Can you teach a caterpillar
how to fly?

[g) BEST VALUE &
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The biggest lesson of this era is the total asymmetry between
the past and the future. Never before was historicalknowledge
so irrelevant to understand the future.

Nassim Taleb -

Professor ‘Uncertainty Sciences’
University of Massachussets




Change is far too weak a term to describe what is currently
unfolding. We are facing a total transformation of the culture.
Managers have to prepare to let go of all they know about
management and organizations

Peter Drucker during a ‘millenium interview’ in the year 2000

BusinessWeek

-

Why Peter Drucker’s
bl




Industrial era

Agricultural Era

Transformation Era

‘ TR

Information Era

Q."'! k) .
3 i& i
i3 >
V 771 00\,
11100

W10
000110010

\Qﬁzbwug

(\\\Q 1015/'
U TR .

I

Time



FOR THE

FUTURE

WITH A NEW PREFACE BY THE AUTHORS

L

‘Arguably the two most influential thinkers on strategy in the Westuen world”
~ PsTen M. Senct

“If there is rocm for only one management book on your readirg shell sach ywar, this is it.
« STEVEN PRARSTIN, Wiatimsion Poss

HAMEL
PRAHALAD

The future will be so
different that the
main skill will no

longer be to learn but
to unlearn, to let go...

C.K. Prahalad







Now look here

Look at the dot on the nose
15 seconds
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Transformation literally makes ‘the impossible possible’.
A caterpillar cannot fly but a butterfly can!

Tracy Goss in ‘The Last Word on Power’
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It’s kind of fun to do the impossible...

Walt Disney




Our definition of ‘impossible’ depends on the paradigm
we have embraced...

Tracy Goss in ‘The Last Word on Power’
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A paradigm is Y






Not only do paradigms determine
what we look for, they also limit what
We can see...

Stephen Covey

OVER MILLION SOLD

THE (HABITS OF

Powerful Lessons 3 s g
in Personal Chan e"-”"he

Stephen R Covey
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The easiest bridge to a new
paradigm is a new metaphor

Thomas Kuhn

(American physicist, historian,
and philosopher of science
who came up with the word paradigm)

Yrome Saman
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How would you describe the

dynamic of this living sys
~ S




The key to this ‘collective FLOW’ is
synergy.

»



The Beatles are my business model: 4
individuals with talent who compensated
each other’s weaknesses and who brought
each other in harmony. The whole was
greater than the sum of the parts. The
secret of their magic was the synerqy.
team the Beatles produced amazing
innovation. After the break-up they were
still good, but never again at that level.

Steve Jobs



Nobody studied synergy more deeply than
the genius scientist and inventor
Buckminster Fuller. He redefined the term as
‘the behavior of a whole system that cannot
be explained by the characteristics of the
composing parts’ or simply ‘how nature




Water, the tr
the simplest
synergy can

get...ali
understa
characteristics
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The problem is not getting new ideas because that

happens all by itself; the problem is to let go of the old
ones and that does not happen all by itself...

Dee Hock
Founder of Visa
Author of ‘Birth of the Chaordic Age’
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Agricultural Era

The chaordic age?
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. The Belgian physicist llya Prigogine, won the Nobel Prize in I
! . | chemistry in 1977 for for his contributions to non-equilibrium
T thermodynamics, particularly the theory of dissipative ™

structures (how structures dissolve themselves to give way to a
higher order).







v chaos but thanks to chaos: ‘Systems build up chaos until they

. cometoa bifurcation point with only two options: breakdown or
breakthrough... A system either disappears or it ‘escapes to a
higher order’...

ooy Prigogine discovered that evolution does not happen despite i
I




A caterpillar literally becomes ‘fluid’ in the chrysalis stage: it
has to let go of all old structures. Then, out of that ‘chaos’
the higher order, the butterfly emerges. The old order has to
die for the new to arise... That is why organizations resist
transformation so much...
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The Greek concepts of CHAOS and COSMOS cofrespond to
the Chinese concepts of YIN and YANG: the creative dance of
the polarltles | :
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CHAOS (the polarity of COSMOS) is not the same as
‘disorder’ (the opposite of cosmos) CHAOS means ‘all

- possible orders’

i.e. pure potential _
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Age system is defined as chaotic when it is

impossible to know what it will do in the

- next moment. The system never behaves the

DEE HOCK

same way twice...




i Wholeness and the Implicate Order
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However, as demonstrated by chaos theory, if we
observe a chaotic system over time, it always also
demonstrates an inherent state of order; its
‘unpredictable’ actions remain within invisible
boundaries. It reveals its inherent self-portrait as a
beautiful pattern, its ‘strange attractor’...



Figure of a chaotic strange attractor
(Max Planck Institute, Germany).




The LORENZ attractor




Living complex systems in nature are ‘chaordic’: fluid synergy between chaos and
order... Here starlings demonstrate ‘strange attractors’ in the sky...
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‘Chaordic’ then means ‘allowing a margin for the
unpredictable’ but within certain boundaries.
That is how an organization becomes creative
but not chaotic. The key factor is to let go of tight
control and replace it by TRUST and self-
control...
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A Fractal View of Risk, Ruin and Reward
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Because of the current levels of connectivity, the behavior of markets and
organizations more and more reflects a living complex system. We can no longer
trust current economic models based on Gaussian logic. A normal distribution
does not take into account the unpredictable. It thus can no longer reflect
markets.

Benoit Mandelbrot, (‘The rock star of mathematics’)

Sterling Professor of Mathematical Sciences at Yale University
Originator of FRACTAL MATHEMATICS -



We live in a fractal world but students
in business schools keep studying
Gaussian theories. Even worse: Nobel
prizes were given to Gaussian
economists who were co-responsible
for the big crash of the bank system
in 2008. They tought everything was
under control i.e. within ‘normal
parameters’...

rofessor ‘Uncertainty
of Massachussets

Nassim Taleb
Management’ at the Un



NEW WORLD

‘the not-normal wins’

2

OLD WORLD

‘a big big middle ground’




We have been trained in the efficiency-paradigm and it still rules our
thinking...




How can we
do better what

we do?




Efficiency
thinking

focuses on
PROBLEMS




A wider perspective: the effectiveness paradigm







‘The right things’ depend
on the CONTEXT




Economist The new context is ‘The Ideas Economy’,

Ideas Economy the “Transformation Age’, the ‘Chaordic

Human Potential Era’...

September 15-16, 2010 New York City




Are you still FOCUSING on
problems or have you
learned to FOCUS on
possibilities?




Nobody is a 100 times smarter than
anyone else and nobody can work a 100
times harder than anyone else but still
there are people and organizations
performing a 100 times better than
anyone else. This has nothing to do with
positive thinking. It has everything to do
with mindset i.e. how you look at things.
Most people see problems everywhere, |
see possibilities everywhere...

Jay Abraham
Marketing legend — creative genius







Possibilities

Problems



In the IDEAS ECONOMY the new (and potentially unilimited!) horizon
is the creativity paradigm

Creativity



Effectiveness

Could we do things totally different
do totally different things?



| never try to achieve a 10% growth for a client.
| always aim for x10’ or even more. That is how you
get out of your old mindset.

Jay Abraham

WORLD'S NO 1 MARKETING GENIUS



Jay helped start-up Icy Hot to jump from a $ 20.000
per year sales volume to a S 13.000.000 volume in
less than a year. That is x650.



they would be willing to use their unsold advertising blocks
for it at no other charge. He knew ICY HOT had a stellar re-
order rate. The ICY HOT company got all the repeat orders
and the founders were able to sell ICY HOT for S 60 million
just one year later...



The key to mind blowing breakthrough results in the
21st century is: creative cooperation... Nowhere else

is there so much extra potential without extra
investments. Jay Abraham




One of Jay Abraham's marketing ideas sold more books than
any other book series in history (even more than the Harry
Potter books). You may know it as the 'Chicken Soup for the
Soul’ series, selling over 500 million copies worldwide to
date (of which more than 110 million in the US alone).

"We openly credit the fact that Jay gave us the major idea behind our

wildly successful Chicken Soup for the Soul series.” Marc Victor
Hansen and Jack Canfield, authors

=

#1 New Yock Times
& USA T;\day
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How? Instead of a 'book’ (object’), Jay made it a brand (‘idea’) thus
taking it out of the Newtonian world into the fractal world. The original
authors then let other people write books with the same concept (heart
warming, inspirational stories) under the Chicken Soup brand while
taking a profit on every single book written by every single author who
used the brand. There are now over 250 titles all selling like mad in
over 100 countries...

Chicken Soup forthe Soul x| =+
€ i chickensoup.com/books Search ﬁ 8 9 4 4 ®o & =

@ Allow www.chickensoup.com to run "Adobe Flash"? [Continueﬁlocking ' Allow ‘ X

Below you'll find some of our new releases and featured titles. Use the
drop-down menu to the right to browse all of our 250+ books.
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This is the era of trust and co-creation.
Nothing is worth more than a life-time
customer. It is stupid to try to maximize
the profit on one or two deals. Instead
invest in a long term relationship based
on integrity. Learn to see every business
relationship as a creative potential that
can unfold and unfold and unfold and
unfold...

Jay Abraham



This tiny acorn can
TRANSFORM into a gigantic

oak... What does it take to
make that happen?

guLise;




An entire ecosystem i.e. interdependence.
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| am a systems thinker. | see
mutually beneficial
relationships everywhere. And |
also only believe in sustainable
relationships i.e. in which
everybody wins and keeps
winning. That is why | believe in v 3
principles more than | believe
in techniques...

Jay Abraham
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Complex living systems are intelligent open systems.
They synergize based on few simple ‘organizing
principles’... The ‘organizing principles’ in complex
living systems can be compared to the ‘attractors’ in
chaos theory...




Dr. Craig Reynolds, professor emeritus at Stanford
University, discovered that it only takes 3 organizing
principles to make a computer simulation of a flock of
starlings that can do an infinite number of different =~
moves... R R U
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Compare to ‘self organizing’ freeways: all in the same
direction, adapt speed to the flow, mind the drivers next to

you...

S .
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In human relationships it also takes few ‘principles’ or
‘attractors’ to synergize: e.g. mutual trust,
~ transparency, co-creation...




R 7szrpen the Saw
SYNERGY is the key to a living system with

totally different capacities...
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' nature.
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Termites are the ’master builders’ in

When you take into account the size of
the termites compared to our size, a
termite mount is easily the equivalent
of a 180-story building (700m high).

In a termite colony the temperature is
close to constant, even in desert areas
with temperature variations between
night and day of 40 grades Celsius or
even more. Humidity also is close to
constant. In other words: it is an

VVVVVVV



Researchers in Africa poured liquid cement into a
underground termite structure.. It took them 3 days and 10
tonnes of cement!



After a month they started digging...
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See the size of the man here compared to a fraction of the
underground termite building?
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d But they form a complex living system with a superior
' intelligence. In systems theory this intelligence is called ‘co-
intelligence’. ‘;




This super intelligence is not located in the termites but in the
relationship between the termites (like with the sterlings and geese)
and in humans this co-intelligence depends on EQ, not |




The type of communication needed to make co-
intelligence emerge in a relationship, is what we call
‘a dialogue’...




Dialogue brings coherence in
human energy fields.

R

Quantum physicist and philosof r Syl
Bohm ( oty

- -

L
-
-
o

e

On
Dialogue

DAVID BOHM
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rue DIALOGUE is a chaordic proces, a conversat

without an agenda, an intuitive FLOW...



Mihalyi Csikszentmihalyi discovered that FLOW is in
fact our natural state and that FLOW too has

underlying organizing principles or as
Csikszentmihalyi calls them: ‘catalysts’..
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FLC

THE PSYCHOLOGY OF
OPTIMAL EXPERIENCE
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MIALY CSIKSTENTHIHALY

FLOW is the optimal human experience. It is a state of fully being
present, fully connected. In FLOW pleasure and creativity
spontaneously emerge and intuition is fully available..

Mihaly Csikszentmihalyi




ntellect plays a minor role in
ntific breakthroughs. There is
S d leap in consciousness that
call intuition as far as | am
concerned. The solution just comes to
you and you have no idea how or
why...

Albert Einstein



| do not invent anything. My ideas come to
me when | least expect them... Thomas
Alva Edison

‘. 3




Where do my ideas come
| from? | cannot tell you.
e 5 They come when they

— come...

Ludwig von Beethoven




People ask me how | write music. It’s like
stepping into a river and going with the flow...
Michael Jackson



The FLOW catalysts

larity

hoice
hallenge
ommitment
onfidence
entredness



synergy.



Synergy is what produces ‘miraculous’
results in relationships and teams and

nothing generates synergy like trust...

Prowwnend te

Stephen M.R. Covey

The One Thing That g2
Changes Everything

STEPHEN M. K.

COVEY
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Zeven vitale inzichten voor
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